Foursquare Children of Promise in Cambodia

Tourism Trades Training Center

“Cambodian Orphan’s Theatrical Center”
Project #1
I. Executive Summary:

The Mission:  To train and move post school age orphans and youth into productive employment within the tourism trade, and bring sustainable income into the Orphan Homes to reduce outside dependence.  

The Need:  Constant warfare between various factions of Cambodia for almost 30 years left the country in extreme poverty.  A.I.D.S., landmines, poor health care, child birth complications, low literacy rate, poor schools, lack of infrastructure, and poverty have worked to produce a sense of hopelessness in Cambodian youth.  Many reproductive aged youth are recruited into the sex industry due to lack of employment opportunities, economic need, and the greater earning potential in this line of work.  Several hundred of the 2000 orphan children in F.C.O.P. homes reach adulthood (age 18) every year. In addition many Christian youth cannot find employment. Though many orphans may have chosen other professions, and will continue training, many others, as well as youth from the churches, must enter the productive sector of society and there are simply few options.

The fastest growing industry in Cambodia is tourism, centered around Angkor Wat, located in Siem Reap.  In 2001 there was an estimated 700,000 tourists who visited Siem Reap.  By 2004 the numbers are expected to exceed 2,000,000.  There are currently 50 new hotels being constructed in Siem Reap.  The need for trained waiters/waitresses, cooks, hosts, and tour guides is intense.  These new hotels will provide 2000 new service industry jobs in 2003 alone
Under current plans F.C.O.P. will be caring for almost 4000 orphans by the year 2004. In addition there are the youth from over 40,000 adherents of the Church who will need employment.  If budgeted funds are received for the orphan homes, this amounts to a required $1,440,000 in support funds only for the orphans. It is imperative that dependent orphans be moved into productive society.  Many wealthy tourists, who are aware of the need in Cambodia, visit Siem Reap.  These people can be a resource for support of the Cambodian orphans.

Ministry Strategy:  The strategy is two fold   1) To train.  2) To entertain and explain.  The plan would be to locate a facility in a “tourist friendly” location that would serve as a ‘dinner theater' offering a buffet dinner and a performance of Khmer Traditional dance and singing by the Cambodian orphans.  The food preparation and service would be overseen by professionals recruited from the service sector, but provided by the orphans under their supervision.  The story of the orphans would be told in song and dance, aided by multi-media displays that depict the F.C.O.P. orphan homes.  Each guest would receive literature explaining the F.C.O.P. program and the need for assistance.  A brief appeal would be made at the end of the performances for support of the homes. 

Graduates of the program would be trained in food services, or entertainment, and would specialize as cooks, waiters/waitresses, musicians, or dancers and singers of the traditional and sacred music.  At present waiters/waitresses in successful restaurants in Siem Reap, that cater to the tourism sector, make between $100-$150US per month.  This level of income meets or exceeds the amount earned by most, “high end” sex workers and puts them into a respectable profession with long term viability.  

Management:  A professional food server and entertainment specialist who shares the values of F.C.O.P. and a vision for the project would provide general oversight.  This person would be assisted by selected professionals in the theater arts and food service sector.  The general manager would have to be trained in the customs of Western and Eastern cultures, as the main target clientele would be Western Europeans, Americans, Australian, and Japanese tourists.  The general manager would be responsible for the operation of the Center and would answer to the Board of Directors of F.C.O.P.

II. Ministry Overview

Operation and Administration:  Since the purpose is two fold, to train and entertain, much of what happens will be in a training setting on an apprenticeship model.  The youth will be exposed to one of two training tracks: 1) Service.  2) Entertainment.  The Service track will be the largest and most fluid since the greater employment opportunity will be for service personnel in the many hotels and restaurants in Siem Reap.  The Entertainment sector is also rapidly growing with traditional dance programs and traditional music becoming extremely popular. 

Also an area for the sale of crafts, woven and handcrafted by orphans would be incorporated into the reception area.  A display of the “Orphans Story” presented in a multi-media format would be included in the reception area.

Youth participating in the Service program would learn – 

1) specialized English terms for Food service

2) Western and Eastern etiquette
3) Table washing and service procedure
4) Tabulating checks and integrity in service
5) Sanitation and cleanliness – personal hygiene
6) Food safety – health concerns
7) People skills – How to deal with customers
8) Respecting the Supervisor and adapting to their wishes
Food Preparation track employees would be trained in the above #1, 5, 6, and 8, in addition to specific culinary training in food preparation practices.  

Youth in the Entertainment track would be trained in the above #2, 5, 7, and 8, in addition to their specific musical or dance skills.  National costumes and instruments must be first quality and true to the original.  All the performers will be by orphans from one of the 50 F.C.O.P. homes or associated churches.

Center Construction:  The main consideration for the “Orphan’s Theatrical Center” is location.  Since the primary focus is on the ‘high end’ of tourism, the closer to a main street frequented by tourists, the better.  The land needs to be large enough for adequate parking of long buses and have capacity for seating up to 400 persons.  The theater itself would best be constructed of traditional thatch, bamboo, and lumber, while not sacrificing safety. The more traditional it can be in appearance and user friendly it can be in function the more successful the design. It needs to look “Cambodian” and traditional.  Ox carts, plows, etc. would provide decoration.  This type of construction is inexpensive, but would need to be augmented with plenty of “mist fans”, ceiling fans, and possibly evaporative coolers.  The facility would not be air conditioned due to high costs of electricity.  Since the performances will be in the evening, during the cooler time, it should not pose a problem.  

The kitchen would be housed in a separate building and equipped with modern, stainless steel equipment.  Serving dishes, plates, and flatware need to be of good quantity.  Buffet tables, steam tables, and lighting needs to be of good quality.  

The stage must be elevated in order to be seen by all guests and equipped with lighting and a sound system that gives good visual and audio support.  Tables for large groups and small groups need to be incorporated.

Estimated Construction Costs

Land:  4000 square meter minimum X $100-250/square meter

(The lower priced land would be farther from the heart of the tourism district, but would be easily accessed by buses and cars).                                    

Land Purchase                                                        = $400,000 - $1,000,000

Theater construction:                                              =   $60,000     

Sound and Light Equipment:                                  =   $20,000

Restaurant tables, furniture, chairs, clothes, etc.:   =   $40,000

Kitchen and Equipment:                                         =   $65,000

Grounds landscaping, Parking lot, and excavation:      =   $25,000

Gate, fence/wall – security:                                    =   $10,000

Dormitory for Trainees:                                          =   $50,000

Utilities:                                                                  =   $30,000

Total costs minus land:                                        = $300,000

TOTAL COST                                                      = $700,000 – 1,300,000

The Land is the big variable - A mid range piece of property with good bus access and arrangements for tour group attendance may be very suitable.  A $1,000,000 grant would do much to totally facilitate this project.
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III. Operations:

Strategy:  The main concern of Cambodian orphans is their future.  With no family supporting them it is difficult for them to break into main-stream society and become productive members of their community.  This program would rotate older orphan children through the training process from six to twelve months, depending on their fluency in English.  It would provide for the potential placement of every orphan who needs work.  The wages in this sector are competitive with the more lucrative but socially undesirable trades (sex and gambling) and capable of supporting an individual, or small family.  These graduates will meet and impact many thousands of people, thus aiding in the expansion of a healthy economy with honest, hard working citizens.  

Gifts would be solicited from major donors.  An orphan home of 50 children can be fully supported for $1,500 per month.   A new church/orphan home can be constructed for $40,000.  There are many opportunities for donors to become involved and the talented and professional presentation of cultural heritage, mixed with the compassionate story of Cambodia’s orphans will hopefully melt hearts and assist in raising funds to support this neglected area of society.

Operating Advantages:  The advantage of this program is that it will not only become self supportive and sustainable but also income producing, helping to underwrite the costs of the many orphan homes in Cambodia.  In addition it will train orphans in viable long-term careers that produce competitive wages and create respectable positions in the greater community.

External Services and Support:  This program will be supported by the network of Church/orphan homes that will pre-train the selected participants in Christian ethics, basic education, Basic English, and a sound moral and spiritual foundation.  These qualities should be firmly ingrained in the character of each participant upon arrival.  After the technical skills needed for the growing tourism industry are imparted, the local demand for trained, honest, professional service personnel will provide for the placement of those who complete the program.
IV. Sector Participants

Analysis of Similar Programs:  There are several, for profit, culture shows/dinner theaters.  Ticket prices range from $7.00 to more than $20.00 per person, not including drinks.  F.C.O.P. is convinced that the show produced by the orphans will be superior to any entertainment now available and will have the additional draw of being performed by orphans.  

The Khanta Bo Pha hospital raises a significant amount of their funds through a weekly cello concert put on by the founder Dr. Beat Richtner.  The emotional draw of supporting Cambodian orphans should equal the impact of health care needs for the children and be offered in a more entertaining forum.  

In summary F.C.O.P. believes that this pioneering training and fund raising effort can set the mark for all future attempts to provide culturally appropriate live entertainment, training, and fund raising projects.

Strategic Alliances:  F.C.O.P. is seeking a major donor for this most important project.  It impacts the training, placement, and future funding of orphan work in Cambodia.  (See “Strategy” on previous page)  

The success of F.C.O.P. has not been an individual effort, but the result of strategic alliances with valued partners like Warm Blankets Orphan Care International, Children Of Promise, Mercy Smiles, Kids For the Kingdom, International Cooperative Ministries, World Orphans, Foursquare Missions International, CHILD, North west Medical Missions, The World Food Program and many individuals and churches that have given sacrificially to make the dream come true.  

